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WESTERN VICTORIA

An Australian Government Initiative

Together with our partners and communities, Western Victoria
PHN identifies priority health care needs, improves access
through government funding, and co-designs localised solutions
to improve health care systems across western Victoria.
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Designing Chronic Conditions Model of phn
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An Australian Government

« Co-design
consultations with:
— Health providers
— General Practices
— Stakeholders
— Community members




Chronic Conditions Model of Care P

An Australian Government Initiative

Chronic Conditions

Annual Cardiovascular
Funding Diabetes Disease COPD Cancer Dementia Mental Health | Musculoskeletal

org1 $204,236 v v v v v

Org 2 $476,270 v v

Org3 $706,138 v v

Org4 $246,641 v v v

Org5 $377,706 v v v v

Org6 $689,762 v v v v

org7 $47,365 v

Org8 $178,569 v v

Org9 $999,332 v v v v

Org 10 $116,303 v v v v v v v

Org 11 $1,150,877 v v v v v v v
$177,000

Org 12
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Performance in 2017/18

An Australian Government Initiative

Cumulative OOS as % of Target

Org 1 | — 119%

Org2 | — 7%

Org3 | 104%

Org4 I 0%

Org5 82%

Org6 | — 105%

Org 7 |y 110%

Org 8 75%

Org9 N 95%

org 10 I EEEEEE——————————————————————————————————————————————— 273
Oorg1l T 137%
Org12 —— 90%

0% 50% 100% 150% 200% 250% 300%
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ACIC survey results

An Australian Government Initiative

ACIC Survey
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Average Score Average Score Average Score Average Score Average Score Average Score Average Score  Average Score Total

11

10

Score

Health Care Community Self Management Decision Support  Delivery System Clinical Information Integration Overall Score
Organisation Linkages Support Design Systems

ACIC Survey Components

M Average across all CCMC Services 2017 M Average across all CCMC services 2018



Clinical Outcome Data — Baseline
Measurements

Aggregated Data CCMC - Clinical Outcomes - Baseline

31/07/18

3254

Number of clients with baseline Clinical Outcomes data

HbAle

@ <18 mmalimol or <6.5% @ 42- 58 mmalimol or 5.5 -7.5%
@ =58 mmolimal or =7 5%

ASTHMA COPD
245 250
Asthma Referrals COPD Referrals
96 57
Asthma Action Plans COPD Action Plans
39% 23%
Referrals for Asthma have an Referrals for COPD have a
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Clinical Outcome Data — Second

Measurements

Aggregated Data CCMC - Clinical Qutcomes - Second Measurements

31/07/18

571

Numbber of dients with Clinical Cutcomes Second Measurements

HbA1c

@ <22 mmalimol or <6.5% @) 48 - 58 mmalimol or 6.5 - 75%
@ =58 mmalimal or =7 5%

ASTHMA COoPD
235 240
Asthma Referrals COPD Referrals
110 67

Asthma Acticn Plan COPD Action Plan

47% 28%
Referrals for Asthma hawe an Referrals for COPD have a
Asthma Acticn Plan COPD Action Plan
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Clinical Outcome Data

An Australian Government Initiative

e Baseline « Second

@ <42 mmolimol or <6.5% @ 48 - 58 mmolimol or 6.5 - 7.5% @ <48 mmolimol or <6 5% @) 48 - 58 mmolimal or 6.5 - 7 5%
@ >58 mmolimol or >7 5% @ >58 mmolimol or >7.5%




Clinical Outcome Data

Baseline

Second

ASTHMA

254

Asthma Referrals

99

Asthma Action Plans

0
39%
Referrals for Asthma have an
Asthma Action Plan

ASTHMA

254

Asthma Referrals

114

Asthma Action Plan

45%

Referrals for Asthma have an
Asthma Action Plan

EEEIN
280

COPD Referrals

98

COPD Action Plans

0
21%
Referrals for COPD have a
COPD Action Plan

EE
280

COPD Referrals

68

COPD Action Plan

24%

Referrals for COPD have a
COPD Action Plan

phn

ESTERN VICTORIA

An Australian Government Initiative
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Consumer Survey — Patient Experience

PACIC Score

PACIC Score

An Australian Government Initiative

PACIC — Baseline Survey
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PACIC Questions
PACIC — Second Survey
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PACIC Score

None of the time

A little of the time

Some of the time

Most of the time
Always




Consumer Survey — Patient Reported

Outcomes

Frequency
w
o
o

200 [CELLREF]

Physical Health — Baseline Survey

phn

ESTERN VICTORIA

An Australian Government Initiative

100 _
0

Severe impairment

0-30.0
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< 1 [ 1
0o — I
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0-30.0

[CELLREF]
[CELLREF]
[CELLREF]
Moderate impairment Mild impairment Within normal limits
30.1-40.0 40.1-45.0 45.1-80.0
T Score
Physical Health — Second Survey
[CELLREF]
[CELLREF]
[CELLREF]
Moderate impairment Mild impairment Within normal limits
30.1-40.0 40.1-45.0 45.1-80.0

T Score
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Put a Sprlng In your Step pESTERN\/ICTORIA

W
An Australian Government Initiative

« Comprehensive behaviour change program

— Healthy eating

— Physical activity

— Lifestyle changes
* Health literacy and self-management

— Cardiovascular and pulmonary chronic conditions
e Strong community focus

— Respond to emerging community needs



What’s next phn

ESTERN VICTORIA
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« Evaluation Report for 2017/18

* Changes in the 2018-2020 schedule

* Improved feedback reports



