~ Healthy People, Healthy Systems
Blueprint for a Post June-2020
alth Agreement

ssociation



— Patient-centred
— Outcomes-focused



Four key domains for strategic reform

. Governance—nationally unified, regionally controlled

2. Data—fit-for-purpose performance information and

reporting
. Workforce—serve and meet population health needs
. Funding—sustainable and appropriate for high quality
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Key recommendations for governance

1. Independent national health authority reporting to COAG

" Covers primary care, dental care, hospital pricing, National
Health Funding Pool, AIHW, ADHA, ACSQHC

= Single source of truth for national health data collection
(performance and funding) and regular reporting
2. Formalised agreements with PHNs (Cwith) and LHNs
(S/T)-- for consistent regional governance--needs
assessments, priority setting, funding, coordination,
reducing hospital admissions/presentations
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Key recommendations for data

All providers receiving government funding required to supply
patient outcomes/service dimensions data.

National data system for primary healthcare.
Patient-reported experience and outcome measures.
Interoperability standards for data sharing.

National approach to measuring value-based patient-centred
outcomes.

Regional needs assessments to drive investment in
prevention






Key recommendations for workforce

. Develop a National Health Workforce Reform Strategy.
. Goes beyond what is happening now.

. Pursues outcomes-focused and value-based changes in
scope of practice and models of care to meet public
needs.

. Coordinate with education, regulation and funding
considerations at all levels and across health service
environments.
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Key recommendations for funding

. Current Cwilth public hospital funding levels and growth
formula maintained for 7 years.

. Health services funded regionally--agreements centred on
patient needs, also attractive to providers.

. Financial incentives for standardised tracking of patient
outcomes

. Funding formula includes 25% component for achieved health
outcomes across agreed top 4 diseases/conditions/risk
factors/determinants

. Dedicated funds for prevention activities.
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