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About this template
All stakeholders in the New Zealand health care system need to build health literacy into what they do. Improving health literacy requires changes in organisational and professional practices.

The purpose of this template is to help you and your organisation get started in developing your own plan to enhance organisational and health professionals’ practices and so improve health literacy. This template can help you think through the steps needed, from getting buy-in, conducting an audit to developing goals and monitoring progress.
By focusing on health literacy issues and working together, we can improve the accessibility, quality, and safety of health care; reduce costs; and improve the health and quality of life of all New Zealanders.

This document is based on an approach undertaken in the United States to support their National Action Plan to Improve Health Literacy. This plan was released in May 2010 by the United State’s Department of Health and Human Services (the equivalent of our Ministry of Health). This plan seeks to engage organisations, professionals, policy makers, communities, individuals, and families in a linked, multi-sector effort to improve health literacy. The plan is based on the principles that:
1. Everyone has the right to health information that helps them make informed decisions, and 

2. Health services should be delivered in ways that are understandable and beneficial to health, longevity, and quality of life.

The information in the National Action Plan to Improve Health Literacy is applicable to many fields and disciplines, such as health care, public health, communication and education. Leading educators, researchers, practitioners, and administrators in each relevant discipline have a responsibility to be informed about health literacy issues and identify the most promising practices to improve health literacy in their area.

The plan includes seven broad goals with multiple high level strategies for various stakeholders and provides a focal point for the field. The goals are outlined on the following page.
This document is based on an original document Making Health Literacy Real: The Beginnings of My Organization’s Plan for Action with permission from the Centers for Disease Control and Prevention (CDC).

	Goals from the National Action Plan to Improve Health Literacy

These seven goals are from the National Action Plan to Improve Health Literacy, published by the U.S. Department of Health and Human Services.

Under each goal are key principles for a limited number of suggested actions.


	Goal 1 – develop and disseminate health and safety information that is accurate, accessible and actionable

· Build networks with community organisations

· Involve members of the target population

· Demonstrate best practices in clear communication in documents, online and in services

· Test consumer health information and web sites to ensure consumers understand
	Goal 2 – promote changes in health care delivery system that improve health information, communication, informed decision-making, and access to health services

· Include course work on health literacy

· Support health literacy training opportunities

· Establish minimum continuing education requirements on health literacy

· Increase number of racially diverse health professionals
	Goal 3 – incorporate accurate, standards-based, and developmentally appropriate health and service information and curricula in child care and education through the university level

· Liaise with Ministry of Education



	Goal 4 – support and expand local efforts to provide adult education, English language instruction, and culturally and linguistically appropriate health information services in the community

· Infuse health literacy skills into curricula for adult literacy, ESOL programmes

· Collaborate with medical librarians to create health information centres in public libraries


	Goal 5 – build partnerships, develop guidance, and change policies

· Review, analyse, and propose changes to existing laws, policies, and regulations that make it difficult to use all types of health information

· Support national data collection on health literacy factors

· Collaborate across government departments to provide clear and consistent public information about health issues and recommendations
	Goal 6 – increase basic research and the development, implementation, and evaluation of practices and interventions to improve health literacy

· Conduct studies of economic impact of limited health literacy

· Collaborate to develop a national research agenda and include health literacy innovations and interventions in research plans and goals
	Goal 7 – increase the dissemination and use of evidence- based health literacy practices and interventions

· Actively engage practitioners, community members, consumers, and other government departments in the research process

· Develop guidance on how to change practice as a result of research findings

· Emphasis integration and implementation of practices and interventions


Potential internal champions and allies

Champions:
Allies:
Workgroup members:
Potential external champions and allies

Champions:

Allies:

Workgroup members:

Initial ideas
	Idea:
	Idea:

	Solves what problem:
	Solves what problem:


	Idea:
	Idea:

	Solves what problem:
	Solves what problem:


Getting buy-in
Audience
What may work and why:

Audience

What may work and why:

Audience

What may work and why:

Audience

What may work and why:

Initial analysis

	Factor
	Opportunities for health literacy improvement

	Communications with clients, partners, community
	

	Physical environment
	

	New programme development, implementation, and evaluation
	

	Health information (i.e. forms and factsheets)
	

	Research
	

	Internal communication and policies
	


Initial analysis
	Other factors
	Opportunities for health literacy improvement

	
	

	
	

	
	

	
	

	
	

	
	


Barriers and Solutions
	Opportunity
	Potential barriers
	Potential solutions

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Developing our action plan
Project background and rationale:
Project goals:

Success criteria:

Deliverables:

Communication and marketing:
Developing our action plan
Project team (including champions and allies):
Risk analysis:
Consultation:

Activities and timeline:

Resources needed:

Key questions

What is our process to check the plan?

How will we gain endorsement from senior leadership?

What are our opportunities to build awareness?

What is our process for monitoring efforts?

What will we do to implement the plan?

Developing our action plan
	Goal:

	Objective:

	Action steps
	By who?
	By when?

	
	
	

	
	
	

	
	
	


Developing our action plan
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Developing our action plan

	Goal:

	Objective:

	Action steps
	By who?
	By when?

	
	
	

	
	
	

	
	
	


Planning resources

	Definition and statistics

	Kōrero Mārama: Health Literacy and Māori
	http://www.moh.govt.nz/moh.nsf/indexmh/korero-marama-health-literacy-maori-feb2010

	Framework

	National Action Plan to Improve Health Literacy
	http://www.health.gov/communication/HLActionPlan/

	Examples of environmental health literacy audits

	Health Literacy Universal Precautions Toolkit
	http://www.ahrq.gov/qual/literacy/

	Hospitals and Health Centers: Assessing the Health Literacy Environment
	http://www.hsph.harvard.edu/healthliteracy/practice/environmental-barriers/

	Pharmacy Audit Tool
	http://www.ahrq.gov/qual/pharmlit/pharmlit1.htm

	Consumer Assessment of Healthcare Providers and Systems (CAHPS®) Questionnaire for Addressing Health Literacy
	http://www.ahrq.gov/browse/hlitix.htm


Making health literacy real


The beginnings of your organisation’s plan for action
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