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Aims

1. Develop, implement and evaluate a community-
based diabetes prevention program:

- to identify people 50-65 years at high-risk of 
the future development of type 2 diabetes 

- to intervene with a lifestyle program to 
increase physical activity, eat better and lose 
weightweight 

Screen individuals aged 50-65
GP 

surgery

Program Overview
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High risk individuals ≥ 15

Screen individuals aged 50-65GP surgery

Program Overview

Newly diagnosed diabetes High risk for diabetes 
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High risk individuals ≥ 15

Screen individuals aged 50-65GP surgery

Program Overview

Newly diagnosed diabetes High risk for diabetes 

Key Messages

Eat Better Move MoreEat Better Move More
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How do I prevent type 2 diabetes?
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EAT BETTER and MOVE MORE

Screen individuals aged 50-65GP surgery

Program Overview

High risk individuals ≥ 15

Individual assessment, counselling & goal setting session

Newly diagnosed diabetes High risk for diabetes 

Lifestyle 
Officers
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Screen individuals aged 50-65GP surgery

Program Overview

High risk individuals ≥ 15

Individual assessment, counselling & goal setting session

Newly diagnosed diabetes High risk for diabetes 

3 Lifestyle modification sessions
Groups or Individual Telephone Coaching

Lifestyle 
Officers

Screen individuals aged 50-65GP surgery

Program Overview

High risk individuals ≥ 15

Individual assessment, counselling & goal setting session

Newly diagnosed diabetes High risk for diabetes 

3 Lifestyle modification sessions
Groups or Individual Telephone Coaching

3, 6 & 9  month follow up phone calls Lifestyle 
Officers
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Screen individuals aged 50-65GP surgery

Program Overview

High risk individuals ≥ 15

Individual assessment, counselling & goal setting session

Newly diagnosed diabetes High risk for diabetes 

3 Lifestyle modification sessions
Groups or Individual Telephone Coaching

3, 6 & 9  month follow up phone calls 

12 month assessment 

Lifestyle Officers

• Nurses• Nurses
• Exercise physiologists
• Dieticians
• Doctors

Ps chologists
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• Psychologists
• Aboriginal health workers 
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Training Program

• 2-day HCA introduction

• 1-day skills consolidation

• 2 x 1 day review and feedback

• On-going liaison and support

Forum to share and learn
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• Forum to share and learn 

Challenges

• Diverse range of experiences

• Expertise in physical activity

• Expertise in nutrition 

• Trained to give advice

Found it hard to grasp concepts
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• Found it hard to grasp concepts

• Not wanting to challenge participants
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Lesson’s learned
• Health Coaching is a useful approach

• Health Professionals need to be flexible /open

• Need to persist – iterative and learning cycle

• Offer continual feedback and ability to reflect 
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• For some participants - directive approach 


